
 

Football Brisbane Board Meeting Summary – 11 February 2019 

The Board of Directors met for the second time this year and had positive discussions on several 

areas of the business.  This included: 

• Board engagement with our member clubs 

• Strategic plan 

o KPI setting 

• Logan Metro Football Complex 

• Women’s and Girl’s Football 

• Sponsorships 

• New PlayFootball registration system 

Board engagement with member clubs 

The Board recognises we provide a service on behalf to our member clubs.  We have agreed we do 

not want to be “invisible” to our membership and want to ensure we engage as much as possible.  

As a start, the Board agreed to move its monthly meetings on a rotation basis to clubs willing to host 

these meetings.  The Board have agreed to be at the hosting club 30 minutes prior to the start of the 

Football Brisbane Board Meeting to meet with club representatives and any members to answer 

questions and have any discussions to better understand what is currently on the minds of our 

football community. 

There are several areas the board want to have feedback on from our membership.  This began last 

year with the survey to understand what running costs most impacted our membership and where 

Football Brisbane could help by using the government liaison officers or potentially collective buying.  

The board and Football Brisbane will continue to engage with member clubs in a variety of ways to 

gain feedback on issues we are hearing from the clubs are priority to assist us in implementing a 

better solution. 

Finally, as a service organisation, Football Brisbane will be developing a club satisfaction survey to 

gauge our service in relation to scheduling (games and referees), communication and responsiveness 

and the value we provide.  Each of these has been rolled into key performance indicators (KPIs) for 

the Football Brisbane administration team to achieve during the 2019 season. 

Strategic Plan 

The strategic plan was released late last year.  The Board are now focussed on delivering the plan via 

the Football Brisbane staff.  The Board agreed to KPIs for the staff, weighted toward governance and 

administration as this is the core of our role.  The areas were as follows: 

Governance and Administration 

• Scheduling 

o Scheduling based on clubs’ feedback for teams by competition, division and age 

group 



o Understand the impact of school football by term, club and preference of when to 

play games during these terms 

▪ Understanding we cannot meet all clubs preferred days and times due to 

field availability and conflicts of preference with clubs, this has been set as 

an overall percentage of matches. 

• Referees 

o Our guarantees to clubs on assignment of referee and assistant referees by 

competition, division and age group. 

o Referee assessments  

• Club Satisfaction Survey 

o Develop the club satisfaction survey and send to clubs every six months 

▪ Score growth will be a KPI next year once we have a baseline from this year 

• Financial Governance 

o Ensure clubs have had their AGM and confirmation of submitted financials to the 

Office of Fair Trading/ASIC. 

o Compliance with internal club governance procedures  

Football for Everyone 

• Logan Football Complex 

o Ensure target budget is met for sponsorship revenue 

o Secure grants for infrastructure upgrades to reduce ongoing running costs 

• Government Liaison Officers 

o Establish a clear communication model with clubs for upcoming available grants for 

the areas defined by clubs as priority (lighting, power, water and field maintenance) 

o Reporting to the Board and subsequently clubs on grants availability, which clubs 

used their services, and outcomes from grant applications 

Education 

• Coach development 

o Delivery of grassroots coaching course for new coaches aimed at the Mini-Roo level 

o Delivery of C License course to Football Brisbane coaches. 

Logan Football Complex 

The Board agreed the need to review the Logan Football Complex Strategic Plan.  Jeremy Medina will 

take on the responsibility of the development of the strategic vision for Logan Metro Football 

Complex. 

Discussion were had this month with Football Queensland on the potential for both entities to use 

Logan Football Complex.  There is an opportunity for Football Queensland, through use of the 

facility, to assist in offsetting the running costs.  This will be explored further by the Football 

Brisbane and Football Queensland management teams. 

Women’s and Girl’s Football 

The Board recognised the need to better engage women and girls at all levels of the game.  This 

includes playing the game, coaching, refereeing and administration of the game at club, Football 

Brisbane and Board level. 



Rob Cavallucci has a particular interest and passion for this area and will chair the working group.  

This is open to anyone and we encourage those interested to please email Rafe 

(gm@footballbrisbane.com.au) as he will coordinate the collection of contact details for this working 

group. 

Sponsorships 

An update was given to the board on the sponsorships of Flight Centre, Awards and Trophies and 

Red Lion Football. 

Flight Centre will continue to be a sponsor, however they will not remain as the naming rights to the 

BPL.  This has created an opportunity for Football Brisbane to raise additional sponsorship revenue 

via the naming rights to the BPL, while retaining Flight Centre’s sponsorship. 

A procurement process will be organised for the purchase of Football Brisbane related medals and 

trophies. This process will be commenced shortly via an expression of interest notification being sent 

out for prospective suppliers. 

Red Lion Football will not be a continuing sponsor of Football Brisbane.  This led to the Board 

discussing the opportunity to better value and monetise our assets such as our membership 

database to raise additional revenues outside of fees and levies to our constituents, in line with our 

strategic plan. 

PlayFootball System 

We have recognised the frustration of clubs, referees, players and parents with the new PlayFootball 

system.  The Football Brisbane team continue to work with Football Queensland (FQ) and Football 

Federation Australia (FFA) to give feedback for improvements. 

We ask that you continue to please liaise with Rafe and the team on issues as this will allow Rafe to 

continue to highlight these to FQ and FFA to improve the system. 

Board Resignations 

In the days following the Board Meeting, Michael Bailey and Roger McIntosh decided to step down 

as Directors on the Football Brisbane Board.  We recognise the importance of Board members in 

guiding the game and setting the strategic plan.  At the next monthly meeting, currently set for 

March 11, the Board will discuss and debate the options available on these roles to decide on the 

best way forward. 

The New Year 

It is the start of a new year and we are all excited for the upcoming season.  There are plenty of 

challenges such as the new registration system and many exciting opportunities such as women’s 

and girl’s football, Logan Metro Football Complex, new sponsorships, coach development and the 

Board’s desire to engage more with our clubs and the wider community.  Good luck to everyone and 

all of your teams in their respective competitions.  We will see you around the grounds!  

 

Jeremy Medina 

Chairman – Football Brisbane 

On behalf of the Football Brisbane Board of Directors 
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