
 

Football Brisbane Board Meeting Summary – 20 May 2019 

The Board of Directors met at Grange Thistle FC at Lanham Park as part of our ongoing football community 

engagement.  The agenda for the Football Brisbane Board (the Board) meeting included the following: 

• Grange Thistle FC Feedback 

• Risk Register 

• Competitions Management 

• Referees 

• SEQ Zones 

• Communication Protocols 

• Women’s and Girl’s Football 

Grange Thistle FC 

The purpose of the opening part of the meeting with the host club is to allow them to ask questions directly 

to the Board in an open and non-formal setting.  

Capital 

• As with many other clubs Grange is working through energy efficient lighting, power and water 

costs. 

• To get to a better position, each of these requires up-front capital which they have been seeking 

from government funding and have been receiving assistance from the government liaison officers. 

• During the discussion, it became evident another service which FB in conjunction with FQ could 

potentially assist with is facility master planning. 

Referees 

• Grange requested that Football Brisbane work with referees to have them read the flow of the game 

better. 

Live Streaming 

• Grange have felt a positive impact from the streaming of games and have marketed games which 

will be streamed. 

• They have had two new potential sponsors approach them due to the streaming of games. 

• Grange were interested in streaming all their games and asked for Football Brisbane guidance on 

software, set up and how this could work. 

• Football Brisbane agreed to add this to the Education pillar to help all clubs interested set up 

streaming capabilities. 

On Field Behaviour 

• A parent from Grange presented to the board behaviour, particularly the language used, which 

happened during a girl’s game. 



• The parent highlighted the opportunity for Football Brisbane to work with clubs and referees to 

better educate all stakeholders and players around what language is unacceptable within and 

around the game. 

• The board have agreed to work on a system of education and club notification in these instances to 

remove this from the game. 

The Board thanked Grange Thistle FC for their hospitality in hosting the meeting as well as their 

openness and willingness to discuss items concerning their club. 

Risk Register 

• Director, Zoe Bickerstaffe, highlighted Football Brisbane currently has no risk register. 

• As a part of good governance, the Board agreed to implement this register. 

• Directors, Zoe Bickerstaff and Rachel Blake will work with Rafe and Dan to implement this register. 

Competitions Management 

• Rafe met with FFA, Football Victoria (FV) and Football New South Wales (FNSW) separately. 

• Both FV and FNSW have similar competition management issues and manage their competitions in 

different ways. 

• FV have a module within Sports TG which we currently do not have and could be useful for team 

nominations at the start of the season. 

o Rafe and Dan are investigating using this module and its cost 

• Both FV and FNSW are looking for technology solutions outside of FFA. 

• FFA are focussed on fixing the registration system and have extended the Sports TG license for 

another year. 

• Football Brisbane have written requirements we see as necessary for any new competition 

management system to feed into any conversation on this. 

Referees 

• Rafe has restarted the junior and senior referees working groups. 

• Rafe presented the terms of reference to the Board for these working groups. 

• The Board approved the terms of reference. 

SEQ Zones 

• Jeremy gave an update on SEQ Zone collaboration. 

• Football Gold Coast and Football Brisbane have continued to agree to work with each other and look 

at best practice and opportunities for employees to work together for the better of the game. 

• Both zones agreed to notify Football Queensland about our discussions after the FQ AGM. 

• The two zones will meet again in four weeks. 

Communication Protocols 

• Dan highlighted a regular occurrence of those other than club committee members or 

administrators contacting Football Brisbane directly for schedule changes without having spoken to 

their respective clubs. 

• The Board agreed that a procedure will be enforced for such enquiries to be re-directed to the 

nominated club contact(s) to ensure the club is aware of all member concerns as well as maintaining 

consistency in processes. 

• The Board agreed this protocol will also be published on the Football Brisbane website. 



Women’s and Girl’s Football Working Group 

• With board member Rob Cavallucci moving to Football Queensland it was agreed Zoe Bickerstaffe 

and Pete Muir will take over this working group. 

• Zoe and Pete will get a hand over from Rob who is open to continue to participate as this will assist 

Football Queensland in the development of their women’s and girl’s strategic plan. 

Thank you to all the clubs, administrators and club members who continue to work with us by providing 

feedback and ideas so we can constantly improve.  We will see you around the grounds. 

Sincerely, 

 

Jeremy Medina 
Chairman – Football Brisbane 
On behalf of the Football Brisbane Board of Directors 


